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•A not-for-profit organization with a simple 

mission - We exist to help people with 

mental illness lead quality lives. 

•We offer an array of recovery-focused, 

intensive outpatient treatment and 

rehabilitation services 

•We also offer two different types of 

Residential Services for those with a 

mental illness experiencing a crisis.

•Many services are CARF Accredited

•An enrolled provider with many MN 

Healthcare plans

About Guild Incorporated

Voices of Recovery Wordle: 

Clients, family, volunteers, and staff told us 

what Recovery means to them



Innovations & Partnerships

• 2009: Hospital to Home (H2H) 

• 2014: Minnesota Community Healthcare Network (MCHN)

• 2014: Equilibrium (EQ)

• February 2016: Scott County Employment Services 

• July 2016: Behavioral Health Home



Who Guild Serves

Kristie, an individual served by Guild’s 

Scott County Employment Services

More than 2,200 individuals served across all programs and 

services in 2015.

• Primary Illnesses –The most common illnesses are 

schizophrenia, bipolar disorder and schizoaffective disorder.

• Geographical Location –Currently serve the nine county 

Twin Cities metro area. 

• Co-Occurring Illnesses –Many cope with at least one co-

occurring medical condition including chronic pain, diabetes, 

high blood pressure, obesity and asthma. 

• Chemical Addiction –More than 50% of individuals served 

have a co-occurring disorder related to substance use. 

• Social Determinants –Many served have long-term histories 

of homelessness, experience other social complexities like the 

lack of employment and poverty, and often have legal barriers 

to finding and keeping stable housing. 



Restoring Stability: The Need

Providing Solutions: 

• Local access to services: helps a high-needs 

group of individuals meet immediate challenges 

and reduces geographic barriers for the 

individual served and their loved ones. 

• Decrease criminalization: an alternative 

solution that is local and accessible to law 

enforcement. 

• Availability of culturally responsive services 

24/7 - Access to language assistance and a 

staff that is trained to provide culturally 

responsive services.



The Vision: Guild’s 

Recovery & Transition Center 

Will incorporate two levels of service: 

• Short-term crisis stabilization services: 

Capacity to ñstep-upò care and support for 

those living in the community who need help 

to stabilize symptoms and address immediate 

needs without hospital or emergency 

department care.

• Longer-term intensive treatment services:  

ñstep-downò care, treatment, and support 

for those transitioning from hospital-level of 

care.

Services offered in residential setting: 

• 12-16 private rooms

• ample community and private space for 

treatment services and respite.



Program Design: Guild’s 

Recovery & Transition Center 

Recovery & Wellness: wellness-based 

activities throughout all programs embrace 

emotional, physical, mental and spiritual 

health.

Individualized Approach to establish 

personal goals in partnership with those 

served.

Integrated Treatment for mental and 

physical health including chemical 

dependency and co-occurring, chronic 

medical conditions.

Community Support: expanding their 

community and become more active in 

self-help, education, and vocational 

pursuits.



Geographic Service Area

We will be a referral 

resource to providers 

and residents of 

Scott County and 

neighboring counties. 



Community Stakeholders

Outreach to Stakeholders Including: 

•Consumers and family 

•County contacts

•Mayors & Law Enforcement

•Mobile Crisis Team

•Local Advisory Council

•Health Systems

•Other providers in the area

•Shakopee Mdewakanton Sioux 

Community (SMSC).



Key Learning

Informed program design

Helped identify priorities in 

design of the facility

Preferences for location –

in a city center, near green 

space and transportation



Timing & Next Steps

• Engagement to inform program 

design continues through 

October

• Beginning to explore site 

locations now

• Ongoing stakeholder 

engagement

• community support will be 

vital as we work with local 

government

• Mid to late 2017 opening tam design



Questions & Contacts

Grace Tangjerd Schmitt

651.925.8450

GTangjerdSchmitt@guildincorporated.org

Kristi Hamilton

651.925.8452

khamilton@guildincorporated.org
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